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Autocratic leadership
In this type of leadership, the boss or employer makes almost all the decisions themselves. The manager does not or uses little input from his group members. Thus, the leader dictates how employees should conduct specific methods or processes in the workplace. Therefore, this makes the group members feel untrustworthy in decision-making or doing essential tasks. Besides, the group members feel demotivated since they cannot share their ideas, which leads to low creativity in the workplace since they know leader will not hear their efforts. The work environment in this leadership setting tends to be very inflexible and vastly structured. Hence, this results in the establishment of rules that are openly defined and communicated.
Democratic leadership
This type of leadership is also known as shared or participative leadership. It involves the participation of group members in the decision-making process. This type of leadership is applicable in any learning institution, private business, or organization. Here members are allowed to share their ideas freely, which encourages discussion among the members. Thus, it tends to embrace equality and free sharing of ideas while the leader offers guidance and control.
The leader gets to choose the people to contribute their inputs, even though the leader has the last say over decisions. This encourages the members to be creative, and it makes the members feel integrated into the organization's processes. Hence, creativity is rewarded. Therefore, the leader should have the following traits; impartiality, honesty, courage, capability, intellect, and uprightness. Besides, these types of leaders should inspire their followers to be trustworthy and respectful.
Conclusion
In autocratic leadership, I responded in a disgusted manner. This is so since every time I pitched ideas to the leader; they were all turned down without any consideration. This made me feel ignored, and it demoralized me in participating in the group. I resorted to keeping my ideas to myself since I did not feel appreciated. 
In democratic leadership, the leader was open to ideas. Thus, I was motivated to think out of the box, and the good thing is that he recognized the efforts of all members. Besides, the best ideas did not go unrewarded. This made all members, including me to be creative and highly productive since each person was given a chance to table their ideas.
The best type of leadership is the democratic leadership style. This type of leadership encourages team input and creativity. Besides, it encourages people to work as a group since they can discuss their ideas to reach the best decision. The leader of the group listens to all members and is not prejudice. Hence, the final decision made by the leader is inspired by the group's input. While for autocratic leadership, the final decision lies with the leader, and at most times, it is not inspired by the group’s effort. Besides, it does not encourages creativity since the leader makes individual decisions without involving the other members. Thus, it does not encourage group participation and leads to low productivity among the members.
